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STRATEGIC PLAN |

FRAMEWORK™

SERVICE

Mission
Alaska Native People working

in partnership to provide the best
healthcare for our communities

Values

RESPECT | CULTURAL IDENTITY

7« SEARHC

SOUTHEAST ALASKA REGIONAL HEALTH CONSORTIUM

PROFESSIONALISM | COMPASSION

Vision
Partnering with our communities

to promote a healthy balance of
mind, body, and spirit
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View 2028

SEARHC innovates in healthcare, delivering world-class, comprehensive care that sets the new

standard in healthcare delivery. We are a unified team of compassionate caregivers, and we seamlessly
adapt to Southeast Alaska’s evolving needs while maintaining our legacy of healing.

Caring for Our
Caregivers
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Everyone who works at
SEARHC is a caregiver,
working together to build
a strong, resilient team.

High-Quality
Healthcare for All
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SEARHC ensures all who
live in its communities
have access to its
high-quality care.

Strategic Themes

One
SEARHC
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Delivering accessible
and seamless healthcare
that enhances the health

and wellbeing of those
we serve.




