VIEW 2024

SEARHC STRATEGIC GOA

EMPLOYER & PROVIDER OF CH C

Employer of Choice
Provider of Choice
SEARHC Awareness

SEAMLESS HEALTHCARE DEL

Continue to expand Specialty Serwces
Complete Primary Care redesign
Complete Behavioral Health redesign

Utilize technology to enhance our care d
model and patient experience L

INTENTIONAL &
STRATEGIC GROWTH

Juneau expansion
Complete construction of new hospital in Sitka
Continue to build on strategic partnerships

Evaluate other strategic growth opportunities



